
6.1.2 

Decentralization:  

                    In order to disseminate power, various academic support units have 

been formed such as Industry Institute Partnership cell (IIPC), Innovation 

Promotion Cell (IPC), Prevention of Sexual Harassment (POSH) cell, Continuing 

Education Cell (EDU), Entrepreneurship Development Cell (EDC), Career 

Development Cell etc have been formed with conveners and members from 

departments. 

                 Each department is given academic freedom by empowering the head of 

the department and faculty members.  Each cell has its own plan of activities for 

the academic year. Each cell organizes workshops, training programs for the 

benefit of staff and students. These cells convene review meetings with Principal 

and IQAC coordinator to review their objectives.  

                                      

                  The curriculum development for each branch is executed in a 

decentralized manner. Each department has its own Board of Study (BOS) 

members and Anna University Representative. Each department has conducted two 

BOS meetings in a year. Each department conducts BOS meeting by inviting BOS 

members and AU representative either in an online / offline mode.  

                 2. Participative Management: The activities pertaining to the Institute 

in respect of teaching, learning, Industrial Interactions, student’s placement, 

research and development are reviewed by the management in a Management 

Review (MR) meeting which will be conducted once in a year.  

 


